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Craignish Community Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 December 2015

The directors present their report and the financial statementsfor the year ended 31 December2015. The directors,who
are also trustees of CraignishCommunity CompanyLimited for the purposes of charity law, and who served during the
year and up to the date of this report, are set out on page 1.

Structure, governance and management
Governing document
The Company is a company limited by guarantee with charitable status and the purposes and administration
arrangements are set out in its Memorandum and Articlesof Association.

Recruitment and appointment ofdirectors
All of the Company's directors are appointed or reappointed by themembers at the annual general meeting which is held
inMarch or April eachyear. Additional directors may be appointed by the board, serving until the nextAGM, at which
time they must retire.

Risk policy
The directors have assessed the major risks to which the charity is exposed, and in particular those related to the
operations and finances of theTrust, and aresatisfied thatsystems are inplace tomitigate any exposure to these risks.

Objectives and activities
Charitable purposes
The charitablepurposesare recorded in theMemorandum and Articles of Association as follows:

To promote for thepublic benefit rural regeneration, following principles of sustainable development, where 'sustainable
development' means development which meets the needs of the present without compromising the ability of future
generations to meet their own needs, inareas of social and economic deprivation within the Community byall or any of
the following means:

1) the relief of poverty in such ways as may be thought fit;

2) theprovision ofhousing for those who are in conditions of need and the improvement of housing in the
public sector or in charitable ownership provided that such power shall not extend to relieving any local
authorities or other bodies of a statutory duty to provide or improve housing;

3) theprovision or assistance in theprovision of recreational facilities for thepublic at large and/ or those
who,by reasons of theiryouth, age, infirmity or disablement, poverty or social and economic
circumstances, have need of such facilities;

4) the protection or conservation of the environment, culture and/or history.

To advance the education of the Community about its environment, culture and/or history.

To promote, establish, operate and/or support other projects and initiatives of a similar charitablenature for the benefit
of the Community ofCraignish.
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Craignish Community Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 December 2015

Achievements and performance
Board
At the last AGM Ronnie Mcllquham and Bruce Barton both stood down from the Board. Tim Barlow, Rory Day and
Paul Mills were all elected to the Board.

Rosemary's Plot
This is a piece of land one boundary of which marches with that of the Primary School. During the year a groupof local
individuals bought the plot and gave C3 two years to raise the £60,000 needed to buy it back from them. Once
purchased the landwill be usedas a play/recreation area for both the Primary School and the community. A private trust
has offered to match fund all monies raised by the community - £2 for every£1 raised until July 2016 and £1 for every
£1 thereafter. An appeal has gone out to the community.

First Responders Scheme
Thescheme is run by a group of volunteers who respond to 999 calls and provide essential emergency first aid priorto
an ambulance arriving and can be vital support for the patient and family when youmake a 999 call. During the year
there have been a number of successful call outs but at times too few volunteers has been an issue. Ashley Pollock is
now a qualified trainer andinNovember a 4 day course was runat which 13 people either qualified for the first time, or
re-qualified.

Boat Jumble and Car Boot Sale
The 2015 Boat Jumble and Car Boot raised £1,064 towards C3's running costs. Thanks are due to those who helped on
the day, particularly the catering and car parking teams.

Tern Raft
A fewmodiifcations havebeenmadeto the tern raft duringthe year, to date no terns have returned to LochCraignish.

Broadband
The Argyll and Isles Broadband Project which aims tobring high speed broadband to the Craignish Peninsula inaddition
to some of the islands is still progressing. Merlyn Edwards of theC3board isnow on theGigaplus Steering Committee

Website

C3 contributed towards a new website www.craignish.info set up by Tiziana Tedoldi andLaura Neville which is aimed
at visitors to the area

Donations

We made donations of £1,330 to the new information website

Directors remuneration and other expenses
The directors did not receive any remuneration or expenses during the year.

Reserves

The overall surplus for the yearwas £2,668. At the year end, the company held total unrestricted funds of £17,219, of
which £11,696 is held in separate designated funds for specific purposes which are spent at the discretion of the
directors.

The policy of the Trust is to aimto retain sufficient reserves to meetthe cost of any regular commitments, as well as a
contingency to enable it to continue to develop further projects.
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Craignish Community Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 December 2015

A website, www.craignishcommunitycompany.org.uk has been set up and enables members of the public to keep up to
date with the activities of the company.

Statement of directors* responsibilities
The directors (who are also trustees of Craignish Community Company Limited under charity law) are responsible for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial statements,
the directors are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- makejudgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The directors areresponsible forkeeping proper accounting records which disclose with reasonable accuracy at any time
the fmancial position of the charitable company and which enable them to ensure that the fmancial statements comply
with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, and the Charities Accounts
(Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection offraud and other irregularities.

Fiona McGlynn ofRAClement Associates was deemed tobereappointed as independent examiner and the directors
recommend that Fiona McGlynnremains in office until further notice.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.

This report was approved by the Board on ^̂ signed on its behalf by

Jan V Brown

Director
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Craignish Community Company Limited
(A company limited by guarantee)

Independent examiner*s report to the directors on the unaudited financial statements of
Craignish Community Company Limited.

I report on the accounts for the year ended 31 December 2015 set out on pages 2 to 12.

This report is made to the charity's Trustees, who are also directors of the company, in accordance with the terms ofmy
engagement. My work has been undertaken to enableme to prepare the financial statements on behalf of the charity's
Trustees and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to
anyone other than the charity and the charity's Trustees, as a body, for my work or this report.

Respective responsibilities of trustees and independent examiner
The charity's trustees (whoare also the directors of the company for purposesof company law)are responsible for the
preparation of the accounts in accordance withthe termsof the Charities andTrustee Investment (Scotland) Act 2005
(the Act) and the CharitiesAccounts(Scotland)Regulations 2006 (as amended).The charity's trustees consider that the
audit requirement of Regulation 10(1) (a) to (c) of theAccounts Regulations doesnot apply. It ismyresponsibility to
examine the accounts as requiredundersection44(1)(c) of the Act, and to statewhetherparticular matters have cometo
my attention.

Basis of Independent examiner's statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006
(as amended). An examination includes a review of the accounting records keptby the charity anda comparison of the
accounts presented with those records. It also includes consideration of anyunusual items or disclosures in the accounts,
and seeks explanations from the trustees concerning any such matters. The procedures undertaken donot provide all the
evidence thatwould be required in an audit, and consequently I donot express an audit opinion on theview given by the
accounts.

Independent examiner's statement
In the courseof my examination, nomatterhas cometo myattention:

1. which gives mereasonable cause to believe that in anymaterial respect the requirements:

- tokeep accounting records in accordance with Section 44(1) (a) ofthe 2005 Act and Regulation 4 of the 2006
Regulations

- toprepare accounts which agree with the accounting records, comply with Regulation 8of the 2006
Regulations
have not been met, or

2. towhich, inmy opinion, attention should be drawn inorder to enable a proper understanding of the accounts
to be reached.

Fiona McGlynn
Chartered Accountant

Independent examiner

Of R A Clement Associates

5 Argyll Square
Oban

Argyll
FA34 4AZ
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Craignish Community Company Limited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 December 2015

Incoming resources
Voluntary income
Fundraising activities
Investment income

Total incoming resources

Resources expended
Premises costs
Accountancy fees
Legal and professional fees
Communications and IT
Other office expenses
Events - fundraising costs
Core Activities - Other costs
Core Activities - Other Donations
Arts Festival
1st Responders - Ardfem

Total resources expended

Net movement in funds

Total funds brought forward

Total funds carried forward

Notes

2

3

sstricted 2015 2014

funds Total Total

£ £ £

6,156 6,156 2,857
1,577 1,577 1,282
131 131 189

7,864 7,864 4,328

370 370 456

660 660 624

1,152 1,152 -

- - 70

100 100 102

148 148 136

218 218 209

1,330 1,330 1,442
- - 200

1,218 1,218 189

5,196 5,196 3,428

2,668 2,668 900

14,551 14,551 13,651

17,219 17,219 14,551

The notes on pages 9 to 12 form an integral part of these financial statements.
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Craignish Community Company Limited
(A company limited by guarantee)

Balance sheet

as at 31 December 2015

Notes

Current assets
Cash at bank and in hand

Creditors; amounts falling
due within one year

Net current assets

Net assets

Funds
Unrestricted income funds

Total funds

18,059

18,059

(840)

2015

17,219

17,219

17,219

17,219

SC270732

2014

£ £

15,754

15,754

(1,203)

14,551

14,551

14,551

14,551

The directors statements required by s475(2) and s475(3) are shown on the following page which forms part of the
Balance Sheet.

The notes on pages 9 to 12 form an integral part of these financial statements.
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Craignish Community Company Limited
(A company limited by guarantee)

Balance sheet (continued) SC270732

Directors' statements required by the Companies Act 2006
for the year ended 31 December 2015

In approving these financial statements as directors of the company we hereby confirm;

(a) that for the year stated above the company was entitledto the exemption conferred by section477 of the Companies
Act 2006 ;

(b) that no notice has been deposited at the registered office of the company pursuant to section 476 of the Companies
Act 2006 requesting that an audit be conductedfor the year ended 31 December2015.

(c) that we acknowledge our responsibilities for:

(1) ensuring that the company keeps proper accounting records which comply with section 386 of the Companies Act
2006, and

(2) preparing fmancial statements which give a true and fair view of the state ofaffairs of the company as atthe end of
the financial year and of its surplus or deficit for the year then ended inaccordance with the requirements ofsections 394
and 395, and which otherwise comply with the provisions oftheCompanies Act relating to fmancial statements, so far as
applicable to the company.

These financial statements are prepared inaccordance with the special provisions ofPart 15 of the Companies Act 2006
relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective April
2008).

The fmancial statements were

Paul William Smyth
Director

approved by the board on ^^ and signed on its behalfby

The notes on pages 9 to 12 form an integral part of these financial statements.
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Craignish Community Company Limited
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2015

1. Accounting policies
The principal accounting policies are summarised below. The accounting policies havebeen applied consistently
throughout the year and the preceding year.

1.1. Basis of accounting
The financial statements havebeenpreparedin accordance withAccounting andReporting by Charities; Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard for Smaller Entities published on 16/07/14, the Financial Reporting Standard for Smaller
Entities (effective January 2015) and the Companies Act 2006. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

1.2. Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the
income andthe amount canbequantified with reasonable accuracy. Thefollowing specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance bythe charity, are recognised when the charity becomes unconditionally entitled tothe grant.

Donated services and facilities are included at the value to the charity where thiscanbe quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Income from investments is included in the year in which it is receivable.

1.3. Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported aspartof theexpenditure towhich it relates.

Costs ofgenerating funds comprise the costs associated with attracting voluntary income and the costs oftrading
for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in supportof the charitable activities.
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Craignish Community Company Limited
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2015

2. Voluntary income

3.

Unrestricted 2015 2014

funds Total Total

£ £ £

Donations 4,860 4,860 -

1stResponders 1,269 1,269 769

Tem Project - - 1,900
Other donations 27 27 66

Science Day donations - - 122

6,156 6,156 2,857

Fundraising activities
Unrestricted 2015 2014

funds Total Total

£ £ £

Arts Festival - other events 365 365 54

Country Dancing - Mid Argyll Ball - - 75

Boat jumble 1,212 1,212 1,053

Marquee income - - 100

1,577 1,577 1,282

4. Employees
Employment costs
No salaries or wages havebeen paid to employees, including the directors, duringthe year.

5. Trustees' emoluments

There were no employeesduring the year apart from the directors.

No trustee received anyremuneration, benefits in kindor reimbursement of expenses during theyear

6. Taxation

Thecharity's activities fall within the exemptions afforded by the provisions of the Corporation Taxes Act 2010.
Accordingly, there is no taxation charge in these accounts.
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Craignish Community Company Limited
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2015

7. Creditors: amounts falling due
within one year

Accruals and deferred income

8. Analysis of net assets between funds

Fund balances at 31 December 2015 as represented by:
Ctirrent assets

Current liabilities

2015

£

840

Unrestricted

funds

£

18,059
(840)

17,219

2014

£

1,203

Total

funds

£

18,059
(840)

17,219

Unrestricted funds At

1 January Incoming Outgoing
2015 resources resources Transfers

At

31 December

2015

£

Unrestricted Funds

Designated Funds
1St Responders Ardfem
Art Festival

1st Responders Craobh
Terns

Plot

8,360

5,078
324

789

14,551

1,735

1,269

4,860

7,864

(2,827) (1,745)

(1,217)

(1,152)

(5,196)

(104)
41

1,808

5,523

5,026
365

789

1,808
3,708

17,219

Purposes of unrestricted funds

Fimds have been set aside to be used to support the 1st Responders in Ardfem and Craobh and the balance of
funds held from prior years has been transferred from general fimds to ensure that it is clearly identified for the
future.
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Craignish Community Company Limited
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 December 2015

10. Company limited by guarantee

Craignish Community Company Limited is a company limited by guarantee and accordingly does not have a
share capital.

Everymemberof the company undertakes to contribute such amount as maybe requirednot exceeding £1 to the
assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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